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 If NO, Please Explain      
Date Proposal Submitted: August 2006  

Date Funds Received: 09/03/2007
Total No. of Months in Implementation:  12 mos.

Project Duration (start/end dates): Jan. 2007 - Dec. 2009 

Approved A2 Amount: $ 60.000  
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I. PROJECT PERFORMANCE
In the table below please provide a brief analysis of the achievements of the project with regard to the attainment of an outcome. [Detailed assessment of challenges/impact are provided in sec II.]
	Outcomes/ Objectives
	Status (Please rate achievement of outcome)
	Outputs/Activities
	Analysis (Please indicate whether output has been implemented and how this has contributed to or constrained the achievement of the outcome)

	Outcome 1 -  Les capacités de l’équipe pays élargie (participation de la contre partie nationale), en général, et du Groupe Thématique Genre et Droits Humains du SNU, en particulier, sont renforcées dans le cadre de l’intégration de l’approche droits humains dans le suivi et l’évaluation des programmes. 
	 FORMDROPDOWN 

	- Output 1.1 Former les membres de l’équipe pays et des représentants de la contrepartie nationale à l’approche de programmation basée sur les droits humains et à son application dans les exercices de suivi et évaluation des programmes
 

Output 1.2 Faire venir à Moroni deux collègues de l’OHCHR (Bureau régional) pour dispenser des formations en HRBA
Output 1.3 Editer et publier une compliation des instruments internationaux et la législation nationale portant sur les droits de l’enfant et de la femme


	The UNCT, the Thematic Group on Gender and Human Rights, the UN and national programme officers attended  a 3 days training on HRBA held by OHCHR regional officers (Output 1.1 and 1.2). They achieved a basic knowledge on how to integrate the HRBA in programmes' planification, implementation and monitoring & evaluation.  
This activity has launched a new attention on the human rights issues, a thematic limitately  considered in National Development Policies and Strategies. 
In order to raising the awareness on human rights, a volume on national and international human rights law has been published (Output 1.3). This publication collected the children's and women's international and national law. 

The total number of printed copies is 443. The beneficiaries of this product have been: Ministries; the UN system, the National counterpart and the CSO. 


	Outcome 2 Les capacités de l’équipe pays élargie (participation de la contre partie nationale), en général, et du Groupe Thématique Genre et Droits Humains du SNU, en particulier, sont renforcées en gender maestruming et en gender budgeting dans le cadre du suivi et de l’évaluation des programmes.
	 FORMDROPDOWN 

	- Output 2.1 Former les membres du GTG élargie et du Groupe OMD sur la prise en compte de la dimension Genre et DH dans la mise en œuvre des PTA
- Output 2.2  Faire venir à Moroni un consultant international- recommandée par UNIFEM - (Bureau régional) - pour dispenser des formations en gender maestruming et en gender budgeting  

     
	The UNCT could enhance its knowledge on gender aspects, in order to assist the national partners in integrating the gender dimension in planification and implementation of  programmes (Output 2.1). Moreover, gender aspects have been strengthened through the  4 days training on gender maestuming and gender budgeting (Output 2.2). During the training, the international consultant recruited furnished technical tools for elaborating result - oriented indicators on gender and for integrating gender dimension in development programmes. The beneficiaires of the training have been: the UNCT, the National counterpart, the Ministries, the SCO.

	Outcome 3 [from project document]
	 FORMDROPDOWN 

	- Output 3.1 [from project document]
...
	     

	Outcome 4 [from project document]
	 FORMDROPDOWN 

	- Output 4.1 [from project document]
...
	     

	Outcome 5 [from project document]
	 FORMDROPDOWN 

	- Output 5.1 [from project document]
...
	     


II. IMPACT ASSESSMENT
STRENGTHENING THE CAPACITY OF THE UNCT TO APPLY THE HRBA TO PROGRAMMING
1. Please provide an assessment of the training, including its impact and challenges as well as the quality of the trainer and the materials used. The training was globally successful and had a considerable impact on the participants. As mentioned before, the human rights based approach was a new concept for the Comorian context. The training gave the possibility of focusing on this thematic, giving at the same time analysing tools for integrating the HRBA in national programmes, policies and in the planification of activities related to those. Moreover, the participants received also theoric tools for raising the awareness on the human rights in the national counterpart (in addition to the  publication on children' and women'international and national human rights law). Finally, the training received an added value through the professionalism of the trainers, both from OHCHR Southern Africa, in particular the Regional Representative and the Human Rights Officer of the OHCHR Southern Africa.   
a. Was the UN System-wide Common Learning Package on HRBA used?  FORMDROPDOWN 
 If no, please explain.      
b. Name/title/agency of trainer(s)Mr David Johson, Regional Representative (Regional Office for Southern Africa)/OHCHR/Mrs Jacqueline Nzoyihera, Regional programme Officer (Human Rhigts Officer), Regional Office for Southern Africa.
c. Total number of UN Staff trained 9
d. Please rate confidence of UN Staff in understanding and implementing a HRBA in their work  FORMDROPDOWN 

e. Please identify thematic areas in which you would like to receive additional HRBA training (e.g. environment, gender, poverty reduction). Governance, Gender, HIV-AIDS, poverty reduction, Environment & sustainable development 
2. Please rate achievements in the following indicators:
	 FORMDROPDOWN 

	Increased understanding among staff regarding linkages between human rights and development or humanitarian actions.  

	 FORMDROPDOWN 

	Integration of a HRBA in the design and implementation of the UNDAF

	 FORMDROPDOWN 

	Design of a UNCT strategy for implementing a HRBA.  

	 FORMDROPDOWN 

	Increased coordination among UN agencies on human rights issues.  

	 FORMDROPDOWN 

	Institutionalized mechanism for interagency coordination on human rights issues (e.g. UN theme group).  

	 FORMDROPDOWN 

	Joint programme established between 2 or more UN agencies.

	 FORMDROPDOWN 

	Assess Action 2 contribution toward strengthening the UNCT capacity to apply the HRBA to programming.


a. Please discuss the future sustainability of the achievements in this area or add any additional comments as appropriate: The future sustainability of the achievents obtained througth the HRBA training is given by the integration of the human rights issues in the UNDAF 2008-2012 and in the One UN Programme 2010 - 2012; moreover, the programmes of the different agencies are more focused on human rights thanks to the common coordination on human rights issues guaranteed by the Thematic Group. In addition to this, an element for assuring the sustainability of the achievements is the future establishment  of the National Human Rights Commission (law already existing but not adopted yet).  
3. Human Rights Adviser. [If applicable]
a. Briefly provide relevant feedback on the HRA recruitment process:      
b. Briefly describe added-value of the HRA:      
c. Please describe any specific challenges (both managerial and substantive):      
d. Please discuss the future sustainability of this component or add any additional comments as appropriate:      
4. Tools, Resources and Documentation.  Please list and attach relevant materials which were developed, including translations or adaptations of the Common Learning Package on HRBA and training evaluations. Power Point presentations on HRBA; introdution speech of the Resident Coordinator, mr. Opia Mensa Kumah; final report of the training; correspondence about the time extension authorisation for implementing the project.
STRENGTHENING THE CAPACITY OF THE UNCT TO SUPPORT NATIONAL HUMAN RIGHTS PROMOTION AND PROTECTION SYSTEMS

1. Please rate achievements in the following indicators:
	 FORMDROPDOWN 

	Strengthened national human rights institutions including relevant government partners and civil society.

	 FORMDROPDOWN 

	Strengthened national capacity to understand, apply and/or promote the HRBA in policy and programming.

	 FORMDROPDOWN 

	Increase in human rights education and awareness-raising activities.

	 FORMDROPDOWN 

	Increased focus by national protection systems on issues of discrimination and marginalized groups.

	 FORMDROPDOWN 

	Assess Action 2 contribution toward strengthening the UNCT capacity to support national human rights promotion and protection systems.


a. Please list participating national partners. Public Functions  Ministry (in charge of Human Rights); Ministry of Education; General Delegation for Human Rights; Plan General Commissary; Parliamentary Assembly; National Direction for Solidarity; some national Ngos (FCDH, RJD, CTC, RENAG) 
b. If relevant please please list trainings/workshops with national partners and provide total number of national partners trained. total number of national partners trained: 14.
c. Please discuss the future sustainability of the achievements in this area or add any additional comments as appropriate: The publication of a volume on human rights international and national law (focusing on children' and women' rights) will contribute to the wide spreading and raising awareness on human rights' issues in the Comorian population and the Ministry/Specialised services in national development planification. In addition to this, the existence of a  UN Thematic group on human rights and gender is thought to give a continuous advice and coordination on human rights issues within the implementation of activities for protecting/promoting human rights. 
STRENGTHENING THE CAPACITY OF THE UNCT TO CREATE LINKAGES WITH INTERNATIONAL HUMAN RIGHTS MECHANISMS

1. Please rate achievements in the following indicators:
	 FORMDROPDOWN 

	Increased promotion of human rights treaties in the national context and support to treaty ratification.

	 FORMDROPDOWN 

	Increased support to the alignment of national legislation with international human rights treaties.

	 FORMDROPDOWN 

	Improved monitoring and state reporting to treaty bodies.

	 FORMDROPDOWN 

	Improved implementation of observations and recommendations of treaty bodies.

	 FORMDROPDOWN 

	Strengthened support to special procedures mechanisms.

	 FORMDROPDOWN 

	Assess Action 2 contribution toward strengthening the UNCT capacity to create linkages with international human rights mechanisms.


a. Please discuss the future sustainability of the achievements in this area or add any additional comments as appropriate: Thanks to the activites of the project, capacities have been built within the UN system in order to support in a better way the National partners in integrating International law in the national context  and to face the monitoring mechanisms of the UN treaty bodies. Awareness raising activities on human rights (such as the Celebration on the International Human Rights Day) are previewed in order to promote this issue in the country. in addition to this, the first country monitoring report on CEDAW is being prepared, with the support of the Thematic Groupe on Gender and Human Rights ( within the Joint Programme on Gender, in collaboration with three UN agencies, UNDP, UNIFEM and UNFPA) and will be submitted soon to the CEDAW Committee.  
III. CHALLENGES 

Identify and assess the most challenging aspects of the project. 
1. Introducing  HRBA  and gender in a context in which this issue is completely unknown and new  - Moderately successful 
2. Sensibilising the UNCT and the national counterpart on the importance of integrating a HRBA and gender in policies and programmes and in implementing activities  - Moderately successful
3. Assuring the sustainability of the project results, mainly in terms of capacity building for offering a support to the national counterpart in integrating HRBA and gender in policies and programmes  - Moderately successful
IV. LESSONS LEARNED / RECOMMENDATIONS
Describe briefly key lessons learned / recommendations: 
1. Integrating HRBA in national programmes and strategies;
2. Strenghtening UNCT capacities on HRBA and gender issues through the possibility to attend specific trainings, with the support of the OHCHR Regional Office/ OHCHR Headquarter; 
3. Including gender issues in programmatic and planification national development documents; 

4. Promoting human rights in the country, with the support of the UN;
5. Accelerating the ratification of international treaties and the submission of  monitoring country reports to each Treaty Body, with the support of the UN.
V. LOOKING FORWARD
1. Please discuss how project impact can be sustained in the medium to long term including any plans to use achievements to leverage new opportunities.  The project impact can be sustained through a continuous engagement in sensibilisation and awareness raising on gender and human rights issues, both in the population and at an institutional level. On the other hand, the sustainability of the project can be assured by capacity building within the UN system, in order to be able to support the National partners in the planification, implementation, monitoring and evaluation of HRBA and gender based programmes/ projects.
2. Please discuss the support necessary for the UNCT to continue this work in the future. In order to continue this work in the future, the UNCT needs specialised human ressources for supporting the national part in promoting and protecting human rights and gender; moreover, it is necessary to mobilise new funds and to strengthen partnerships with other development agencies. Without these to elements, it will be extremely difficult to sustain in the long term the results of the project and there's the risk that the attention on gender and human rights issues in Comoros will lower.


4. Please use this space to provide any other comments. Despite the project was supposed to last 12 months and to end in 2008, some changes (officially transmitted and approved by the headquarters) brought to a time extention for the implementation of the project until the end of 2009. The total number of months for implementation is still 12, but the implementation has been realised on a longer time lag. Please find attached the whole documentation concerning these changes to the project implementation. 
